Aagosh Bansal

Manager Consultant
Supply Chain & Operations

Contact Information

Mobile: 9111157581

Email: bansalaagosh@gmail.com
Website: www.aagoshbansal.com

Industry lines

Chemical
Pharmaceuticals
FMCG
Life-Science
Agriculture

Technical Skills
. Microsoft Office Suite
o SAP

. Tableau

. Advance Excel

. OMP+ certified

. saL

. Power BI

o PowerPoint

. Kinaxis certified

. Python

Languages

. English (Fluent)

. Hindi (Native)

®  French (Intermediate)

Certificates

OMP UE Certificate

Kinaxis Author & Contributor L1
Six Sigma Yellow Belt

MRP Strategies in SAP

Google: Al Essentials

Excel: VBA/Macros/Adv. Excel

Professional summary

A resourceful and results-driven professional with 7+ years specializing in E2E supply chain
planning transformation and optimization within consulting environments. Proven expertise
in leading complex implementation projects for advanced planning systems, including OMP
and Kinaxis. Adept at bridging the gap between business requirements and technical
solutions, managing stakeholder relationships, and delivering pragmatic, impactful results.

Areas of expertise
Strategic Procurement Planning, Sourcing, Demand & Supply Planning, Resource Allocation, Supplier
Management, Contract Negotiation, Pricing Strategy, Supply Chain Analytics & Management,
Logistics, Inventory Management, Import Export Compliances, Conflict resolution, E2E business
planning, Advanced planning tools, Detailed scheduling, Operations planning, Imports/Exports

Education Background

e Master’s in Management Sciences with Specialization in Supply Chain
University of Texas at Dallas, Dallas, TX

e Bachelor of Engineering in Computer Science
Medicaps Institute of Science & Technology, India

Academic Projects
e  Google Capstone Project: Integrated, optimized google products to distribute COVID-19 vaccines
all over the world.

e  Practicalized in-house supply chain software: from procurement to shipping.

Leadership & Organizations
e  Graduate Teaching Assistant at University of Texas at Dallas.

e  Student Ambassador for Management Science Program at University of Texas at Dallas
e  Officer at Supply Chain Leadership Council at UTD

Professional Experience

Manager Consultant

Ernst and Young GDS, Noida, India

Jan 2025 — Present

Rollout Lead: OMP OPR Implementation — Multinational Chemical Company

e Spearheaded rollout for OMP OPR for one of the business units, responsible for requirement gathering, template creations, and
as-is/to-be assessments also led UAT, creating 50+ user profiles, and conducted workshops to ensure smooth implementation.

e Coordinated with various stakeholders across Australia, Europe, China, and India to register technical gaps and identify
deviations according to business needs; proposed solutions that improved workflow efficiency by 12%.

e Handled master data fine-tuning and tool configuration, resulting in a 27% reduction in data errors and improved system
performance across different tools including SAP APO, ERP, OMP OPR and UTL.

e Initiated exception-based planning to accommodate tank and campaign planning at detailed scheduling level.

Senior Business Consultant
Ernst and Young, NJ, USA

April 2022 — Oct 2024

E2E Business Planning: Demand planning, S&OP, S&OE — Multinational Agri Corp
¢ Implemented advance planning system, Kinaxis; proposed saving of $5.2M annually in interim phase.
e Analyzed statistical, sales and industry data to identify market trends to forecast the consensus demand, get supply input to
generate constrained demand plan improve forecast accuracy by 6.5%
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Collaborated with cross-functional team to gather requirements to convert identified 450+ current state supply chain and
operation functionalities into the advance planning tool to generate future state.

E2E business planning: Aggregated Supply Planning - Multinational Chemical Company

Spearheaded the command center to closely monitor and troubleshoot 200+ defects/enhancements for aggregated supply
planning and provide visibility of it across all businesses.
Aided in client workshop for a business, to identify the functionalities gap in ASP (Aggregate Supply Planning) OMP and closely

track the implementation and testing of the enhancement solutions.

Facilitate the procedure to accommodate the Priority 1/Priority 2 defects and push to expedite its resolution by coordinating
with various stakeholders.

Drive process improvement of the testing process and communication of critical defects to decrease the average turnaround.
Created an OMP SOP (Sales and Operations Planning) solver troubleshooting guide for the end users to provide them with a
repository of more than 15 commonly known defects/issues along with its resolution for users to self-troubleshoot.

Led in-depth interviews of the team to identify the knowledge gap and provide them with a customized learning plan for
smooth and transparent delivery of solutions.

Supply planner Co-Op
Johnson and Johnson, NJ, USA June 2021 — December 2021

Demand-Supply Planning and Inventory Management

Maintained Inventory projections and SLOB reports, collaborated with Production Planners to recognize forecast changes,
planned appropriate PO changes, successfully met market demand of $15M.

Prevented slobing of 5 batches which were falsely in restricted use and brought back $136 million inventory into use.
Partnered with site planners to expedite & push out open orders, maintained target inventory coverage for 100+ SKUs.
Supported critical BOM changes, analyzed demand patterns & controlled stock movement to avert compliance issues.
Prevented the stockout of 6 products worth $11 million by identifying and rectifying false projections in OMP OPR.
Established supply continuity plan, planned stock transport order to mitigate risk, saved millions of dollars in lost sales & tax.
Identified drugs for product donations, collaborated with community impact team to provide for countries in need.

Supply Chain Analyst
Import/Export House, India 2015-2019

Ecommerce Operations

Lead and executed e-commerce operations projects, including timelines, deliverables, cross-functional partnership
management, measurement, and communication for 5+ categories of products.

Established hindsight process to measure success & drive continuous improvement using various KPIs.

Monitored inventory levels to ensure products are arriving and orders are being fulfilled in a timely manner (OTIF), process
design for the new product launch to improve the turnaround time by 10-15 days.

Overseeing the planning and coordination of e-commerce operations across 3 distribution centers

Assisted in deploying additional sites as needed and created a centralized real-time dashboard template to assist in supplier risk
management thus decreasing the recurring supplier risk by 3%.

Digital Transformation

Mapped E2E supply chain process to create customized in-house supply chain software for automating the business processes
and providing a real-time centralized platform for assisting cross functional team in day-to-day operations.

Created several dashboards and reports from the historical data in excel for identifying the potential opportunities and scope
for improvements to add additional business modules in the in-house software.

Spearheaded a cross-functional team of all the departments to create SRS (Systems Requirements Specification) and other
requirement documents for the planning phase of the project.

Worked with the import/export compliance team to aid in creating a standardized shared digital template that met global
import/export customs guidelines to capture and track changes monthly or as needed.

Coordinated with the third-party contractors (external-stakeholders) and various internal departments (internal-stakeholders)
from logic design to implementation and training phase of in-house software.



